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Dear Pandemic Fund Secretariat

a critical global instrument for pandemic prevention, Preparedness, and

global attention and commitment to preventing, preparing for and
responding to disease outbreaks is waning, just when sustained action is
most needed.

Just two years ago, with broad International support and in the wake of the
staggering loss of millions of lives and trillions of dollars in €economic
damage from COVID-19, the global community took an important step to
address gaps in the global health security system. The establishment of the
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Pandemic Fund marked a historic step in addressing critica| gaps in global
health security. This unique, first-of-its-kind fund has since been
instrumental in Supporting low - and middle - income countries to build
stronger health Systems and develop the Capacities needed to prevent,
detect early and rapidly respond to health €mergencies and pandemics.

later this month,

However, recent events remind us that oyr fight is far from over. The rapid
Spread of mpox provided another stark reminder of the fragility of health

We understand the fiscal constraints that governments face in the post-
COVID period. Al of us aré managing competing priorities, and tough
decisions are required. Yet, despite these challenges, we are taking
necessary steps. The countries we répresent are using Pandemic Fund
financing as a Catalyst, leveraging every dollar allocated to secure an
additional US$ 1.5 dollars from domestic co-investment from our
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governments’ budgets as well as external financing. This Co-investment
underscores our commitments to pandemic Preparedness and our belief in
the importance of shared responsibility.

But we cannot do this alone. The Pandemic Fund IS now at a critical juncture.
With most of its resources likely to be exhausted by mid-2025, an

backsliding into vulnerability, where Preventable outbreaks could spiral into
full-blown global health €mergencies once again.

This is not just a matter of public health - it js an economic imperative,
Investing in pandemic Preparedness now is a modest cost compared to the
staggering price of inaction. Timely support will save millions of lives and
avert trillions of dollars in potential economic losses. Each of us has a shared
stake in preventing the next pandemic., And the Pandemic Fund is our best
chance to do so.

We urge you to rise to this challenge and continue to support the Pandemic
Fund. Together, we can build a safer, more resilient future for 2

Sincerely,

/
ol
Hon. Dr D. T. Mombeshora (MP)

MINISTER OF HEALTH AND CHILD CARE




